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Duty Crew Staffing

May* June July Aug Sept Oct Nov Dec
Full Coverage 4 |31% | 20 |65%
Partial Day Full 6 |a6% | o |20%
Coverage
Minimum 3 |[28%) 2 6%
*Note: Began on May 19
Call Volume
Nature Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | YTD
EMS 17 80 118 92 99 128 634
Fire 1 30 29 35 34 20 159
Total 128 110 147 127 133 148 793

Call Volume by Area

Jan Feb | Mar | Apr | May |June | July | Aug | Sept | Oct | Nov | Dec | Total
Lake Twp. - EMS 52 18 46 44 41 74 275
Lake Twp. - FIRE 14 17 18 19 19 24 111
Millbury - EMS 3 12 21 8 9 5 58
Millbury - FIRE 0 1 3 2 1 1 8
Walbridge - EMS 54 35 37 34 38 36 234
Walbridge - FIRE 3 2 4 9 5 3 26
Out of District 2 16 18 1 20 5 72
Total 128 101 147 127 133 148 0 0 0 0 0 0 784

Mutual Aid Overview

Nature Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
Mutual Aid Rec’'d 6 4 2 0 3 3 18
Auto Aid Rec'd 1 1 0 1 4 4 11
Total Aid Rec'd 7 5 2 1 7 7 0 0 0 0 0 0 29
Mutual Aid Given 1 6 7 5 11 3 33
Auto Aid Given 0 1 0 3 1 1 6




Total Aid Given 1 7 7 12 0 0 0 0 0 39
Unit Responses

Unit Jan* Feb* Mar April May June July Aug Sept Oct Nov Dec Total
MEDIC 26 60 77 53 78 97 125 490
RESCUE 26 0 0 1 1 21 97 120
26 RESP 60 77 54 79 118 222 0 0 0 0 0 0 610
MEDIC 27 13 18 16 20 14 1 92
ENGINE 27 4 1 3 3 7 0 18
TANKER 27 0 1 2 2 0 0 5
ARFF 27 Out of Service 0
LIGHT PLANT 0 0 0 0 0 0 0
27 STAFFED Not yet tracked 4 4
27 RESP 17 20 21 25 21 15 119
MEDIC 28 36 20 19 30 25 19 149
ENGINE 28 10 2 2 2 4 2 22
LADDER 28 4 13 16 18 9 15 75
TANKER 28 0 1 1 1 0 0 3
ARFF 28 0 0 1 1 0 2 4
AIR UNIT 28 0 0 1 1 0 0 2
UTILITY 28 0 0 7 9 0 0 16
ENGINE 26 (R) 1 0 0 0 0 0 1
28 STAFFED Not yet tracked 19 19
28 RESP 51 36 47 62 38 57 291
CHIEF 27 16 20 17 21 23 31 128
CHIEF 28 12 10 25 28 31 19 125
EMS 26 9 7 12 16 21 4 69
BATTALION 26 Utility 27 9 11 10 8 38
BATTALION 27 5 5 1 1 6 4 22
BATTALION 28 11 1 0 1 8 2 23
ADMIN RESP 53 43 64 78 99 68 405
GRAND TOTAL | 309 309 308 410 453 656 0 0 (1} 0 0 0 2445

*Note: January and February data is incomplete due to lack of tracking ability in Emergency Networking reporting system
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PLANNING SECTION
Capt. Brandon Rosebrock

Training
Training Hours Offered 12
Personnel Training Hours 183
e New FTO program in place and working well.
e FF/Paramedic Stacey Hartwig appointed as a FTO.
e  Still seeing an increase in drill participation from Station 26 personnel coming in on days off.
e Five candidate members that were hired recently, that did not have fire certifications, are enrolled in the

Firefighter 1 class being offered through Oregon Fire, starting in the next few weeks. This course along with
books are reimbursable through a grant provided by the State Fire Marshal’s Office.

Grants

Currently in the process of putting together information for the Assistance to Firefighters Grant (AFG) to
apply for SCBA packs, bottles and a station breathing air compressor.

Still working with Motorola Solutions and Lexipol to look at possibilities for a communications grant, to
replace the outdated portable radios and mobile radios.

Working to determine payout of $20,000.00 in funds through a ground ambulance grant made available by
the State of Ohio through funds designated by the US Treasury under the American Rescue Plan Act
(ARPA).

Need a valid DUNS and SAM number to apply. Ours is expired and still waiting on paperwork to be
completed to move forward in applying for grants

Looking into new grant opportunities daily.

Community Risk Reduction

Life Safety Inspections

Fire Marshal Bruce Moritz

Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept | Oct | Nov | Dec | YTD

Inspections Completed 0 2 0 2 1 9 14

Increased inspections due to implementation of new ESO software
Attended fire pump flow test at Nagle Trucking
Implemented Business Self-Inspection form on fire department website
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Community Paramedicine

Coordinator Becky Rosebrock

Event Date Personnel Participants
CPR/AED: Station 28 June 25 4 7
e Opioids

o 15 Project DAWN (Narcan Leave-It-Behind Kits)
o  Webinar rescheduled for July
o Began reporting information into the ODMAP to help recognize patterns
e Cardiac Arrest Registry to Enhance Survival (CARES)
o  Officially joined, making us the second agency in Wood County to participate.
o Able to monitor cardiac arrest outcomes and data and help researchers find life-saving trends.
e Stop the Bleed
o Nothing to report.
e Infant Safe Sleep
o Nothing to report.
e Senior Citizen Safety
o  Attended Wood County Elder Abuse Awareness lunch
o  Strengthened relationship with Adult Protective Services
e Upcoming Events:
o Basic First Aid training and talk at the Walbridge Senior Center at the end of August. Specifics will
be shared as we get closer.

Community Outreach

Coordinator Steve Shaner
e Trustees approved the purchase of a tent for public relations events
e Upcoming events:
o  Continued presence at Music in the Park

LOGISTICS SECTION

Capt. Brandon Rosebrock

CAD been placed in service in the Rescue 26
New thermal imaging camera arrived and is in service in Rescue 26.
Lt. DeGroff made some repairs to the ait unit so it can function for mobile operations.
o Cost was less than $100.
o A new unit will be requested in the AFG grant as the current unit is nearing the end of its useful life.
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ADMINISTRATIVE & FINANCE SECTIONS

EMS Billing Report

Current Period | Prior Period
2023 Charges Charges Total Charges Deposits Adjustments Balance
January $6,777.00 $657.40 $7,434.40 $25,276.98| $16,451.43| $57,346.08
February $0.00| $21,965.80 $21,965.80 $13,010.83| $13,746.56| $52,554.49
March $0.00| $68,177.80 $68,177.80 $29,200.43| $32,461.44| $59,070.42
April $0.00| $48,342.00 $48,342.00 $16,197.98| $26,265.45| $64,948.99
May $0.00| $78,052.40 $78,052.40 $28,361.66| $33,301.86| $81,337.87
June $967.00| $56,334.65 $57,301.65 $22,592.37| $34,096.75| $81,950.40
July
August
September
October
November
December
Total $7,744.00| $273,530.05 $281,274.05| $134,640.25| $156,323.49
Monthly Avg. $46,879.01 $22,440.04  $26,053.92

Source: Great Lakes Billing Associates
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