
OPERATIONS SECTION
Major Incidents

● 1/10 - Kitchen fire came in as a fire alarm. 1 transported with smoke inhalation. 500 blk Main St., Walbridge.

● 1/14 - Major fire. Bark N Lounge, 2400 blk Genoa Rd. Loss estimated at $70,000.

● 1/25 - Smoking fire bathroom - 1 evaluated. 100 blk E Union, Walbridge.

● 1/30 - Electrical panel fire came in as a fire alarm at MSC Walbridge Coatings, East Broadway St.

● 1/23 - Mutual aid working fire with Perrysburg Township, Fort Meigs Blvd.

Incident Volume by Nature
Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

EMS 117 0 0 0 0 0 0 0 0 0 0 0 117

Fire 33 0 0 0 0 0 0 0 0 0 0 0 33

Total 150 0 0 0 0 0 0 0 0 0 0 0 150

2023 Total 128 128

PYTD Difference 17%

Incident Volume by Alarm Level
Jan* Feb Mar April May June July Aug Sept Oct Nov Dec YTD AVG

Duty 84 0 0 0 0 0 0 0 0 0 0 0 84 7

General 66 0 0 0 0 0 0 0 0 0 0 0 66 6

Total 150 0 0 0 0 0 0 0 0 0 0 0 150 13

*New procedure began 01/16

Duty Alarm: Only on-duty personnel respond.
General Alarm: On-duty and response from paid-per-call members.

Incident Volume by Area
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total Total

Lake Twp. - EMS 65 65
86 57%

Lake Twp. - FIRE 21 21

Walbridge - EMS 47 47
52 35%

Walbridge - FIRE 5 5

Millbury - EMS 6 6
9 6%

Millbury - FIRE 3 3

Out of District 3 3 3 2%

Total 150 0 0 0 0 0 0 0 0 0 0 0 150

January 2024
Monthly Report



Mutual Aid
Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Aid Received

Automatic Aid - Received 3 3

Mutual Aid - Received 3 3

Aid Given

Mutual Aid - Given 0 0

Automatic Aid - Given 2 2

IMAT 1 1

Monthly Incidents by Dispatch Nature - EMS
Lists only the most common complaints and does not account for all EMS incidents
Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD Avg/Mo.

Unconscious 6 6

Heart problem 6 6

Motor vehicle crash 25 25

Breathing problem 11 11

Altered mental status 1 1

Diabetic 0 0

Ill person 15 15

Falls/Injured Person 19 19

Lift assist 2 2

Monthly Incidents by Type - Fire/Rescue
Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD Avg/Mo.

Structure Fire - Total 5 5 5

Auto/Mutual AId SF 1 1 1

Working Fires - Total 2 2 2

Auto/Mutual Aid WF 1 1 1

Vehicle Fires 3 3 3

Outdoor Fires 0 0 0

Haz condition 5 5 5

False alarm 2 2 2

Service Calls 13 13 13

Extrication / Rescue 1 1 1

EMS Disposition
Disposition Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Transported No Lights/Siren 45 45 45%

Transported Lights/Siren 6 6 6%
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Deceased - No Resus. 1 1 1%

Release at Scene 18 18 18%

Against Medical Advice 22 22 22%

No Patient Found 3 3 3%

Canceled Prior to Arrival 1 1 1%

Deceased - Attempt. Resus. 2 2 2%

Transported by Pvt. Vehicle 1 1 1%

Total Patient Encounters 99 99

Level of Service Provided
Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Basic Life Support 55 0 0 0 0 0 0 0 0 0 0 0 55 56%

Advanced Life Support 43 0 0 0 0 0 0 0 0 0 0 0 43 44%

Total 98 0 0 0 0 0 0 0 0 0 0 0 98

Duty Crew Staffing
Staffing above 3 includes volunteer and orientation shifts
12-Hour Shifts Jan* Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD % YTD

2 Personnel 7 7 11%

3 Personnel 45 45 69%

4 Personnel 11 11 17%

5 Personnel 2 2 3%

On-Duty EMS Certification Level
24-Hour Periods Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Basic Life Support 2 0 0 0 0 0 0 0 0 0 0 0 2

Advanced Life Support 29 0 0 0 0 0 0 0 0 0 0 0 29

Total 31 0 0 0 0 0 0 0 0 0 0 0 31

Unit Responses
Unit Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total

MEDIC 26 134 134

RESCUE 26 111 111

26 RESP 245 0 0 0 0 0 0 0 0 0 0 0 245

MEDIC 27 36 36

ENGINE 27 24 24

TANKER 27 1 1

ARFF 27 OOS 0

LIGHT PLANT 0 0
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27 STAFFED 14 14

27 RESP 61 0 0 0 0 0 0 0 0 0 0 0 75

MEDIC 28 26 26

ENGINE 28 5 5

LADDER 28 15 15

TANKER 28 1 1

ARFF 28 4 4

AIR UNIT 28 0 0

UTILITY 28 8 8

28 STAFFED 14 14

28 RESP 73 0 0 0 0 0 0 0 0 0 0 0 73

CHIEF 27 29 29

CHIEF 28 19 19

EMS 26 29 29

BATTALION 26 16 16

BATTALION 27 3 3

BATTALION 28 3 3

ADMIN RESP 83 0 0 0 0 0 0 0 0 0 0 0 99

TOTAL 871 0 0 0 0 0 0 0 0 0 0 0 871

PLANNING SECTION
Capt. Brandon Rosebrock

Training
Training Hours Offered 13

Personnel Training Hours 288

Average Drill Attendees 27

Drills & Training Opportunities

● ESO patient care reporting software review
● National Fire Incident Reporting System documentation and review within ESO software
● Building Construction
● First-hand maydays

Basic Training

● Two personnel currently enrolled in EMT course at Owens Community College
● 10 personnel attending the joint Lake/Allen-Clay Firefighter 1 class
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Additional Training

● Nothing to report.

Grants & Major Donations

● AFG Grant is being assembled for SCBA replacement

Grants & Needs-Based Discounts 2024 YTD

Source Use Amount Responsible

NA NA NA NA

TOTAL $0

Community Risk Reduction
Deputy Chief Dave Henninger

Life Safety Inspections

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec YTD

Inspections Completed 0 0

Community Paramedicine
Coordinator Becky Rosebrock

● General
○ Provided St. Peter's with an AED from the AED loaner program.
○ Finalized plans for a fire safety program for Lake Elementary second and third graders
○ Classes/certifications obtained by Coordinator Rosebrock

■ QPR suicide prevention gatekeeper instructor course
● Can offer QPR training to community, police departments, other fire departments

etc.
● Free due to grant funding

○ Accepted into Life, Fire Safety Educator 2 class at Ohio Fire Academy. Class is in April.
○ Accepted into the Community Risk Reduction class hosted by the National Fire Academy at the

Ohio Fire Academy at the end of March.

● CPR Training
○ Primarily internal classes for January

CPR Training Sessions 2

Total participants 4

● Opioids
○ 1 Leave it Behind kit provided

● Cardiac Arrest Registry to Enhance Survival (CARES) Program
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○ 2 reports submitted.

● Stop the Bleed
○ Two classes offered

● Infant Safe Sleep
○ Awaiting MOU from Lucas County Health Department

● Senior Citizen Safety
○ Scheduled a talk at the Senior Center for March Fire extinguisher training

Community Outreach
Coordinator Steve Shaner

● Nothing to report.

LOGISTICS SECTION
Capt. Brandon Rosebrock

● Nothing to report

FINANCE SECTION
EMS Billing Report

2024 Current Period
Charges

Prior Period
Charges Total Charges Deposits Adjustments Balance

January $18,328.10 $49,289.55 $67,617.65 $23,300.80 $33,753.56 $108,982.33

February

March

April

May

June

July

August

September

October

November

December

Total $18,328.10 $49,289.55 $67,617.65 $23,300.80 $33,753.56

Monthly Avg. $67,617.65 $23,300.80 $33,753.56
Source: Great Lakes Billing Associates
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