
OPERATIONS SECTION
Notable Incidents

● 02/16: 1 Alarm structure fire in Perrysburg Township. Four on-duty personnel responded, three firefighters.

● 02/09: Natural gas leak in the crawlspace of a 7-unit apartment on Laketon Terrace.

Incident Volume by Nature
*Yellow highlighting denotes busiest month on record.

Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

EMS 117 107 0 0 0 0 0 0 0 0 0 0 224

Fire 33 23 0 0 0 0 0 0 0 0 0 0 56

Total 150 130 0 0 0 0 0 0 0 0 0 0 280

2023 Total 128 110 238

PYTD Difference 18%

Incident Volume by Alarm Level
Jan* Feb Mar April May June July Aug Sept Oct Nov Dec YTD AVG

Duty 84 114 198 99

General 66 16 82 41

Total 150 130 0 0 0 0 0 0 0 0 0 0 280 23

*New procedure began 01/16

Duty Alarm: Only on-duty personnel respond. | General Alarm: On-duty and response from paid-per-call members.

Incident Volume by Area
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total Total

Lake Twp. - EMS 65 64 129
161 58%

Lake Twp. - FIRE 21 11 32

Walbridge - EMS 47 31 78
89 32%

Walbridge - FIRE 5 6 11

Millbury - EMS 6 8 14
19 7%

Millbury - FIRE 3 2 5

Out of District 3 8 11 11 4%

Total 150 130 0 0 0 0 0 0 0 0 0 0 280

Mutual Aid
Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Aid Received

Automatic Aid - Received 3 2 5

Mutual Aid - Received 3 2 5

February 2024
Monthly Report



Total 6 4 0 0 0 0 0 0 0 0 0 0 10

Aid Given

Mutual Aid - Given 0 6 6

Automatic Aid - Given 2 2 4

IMAT 1 0 1

Total 3 8 0 0 0 0 0 0 0 0 0 0 11

Monthly Incidents by Dispatch Nature - EMS
Lists only the most common complaints and does not account for all EMS incidents
Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD Avg/Mo.

Unconscious 6 2 8 4

Heart problem 6 6 12 6

Motor vehicle crash 25 5 30 15

Breathing problem 11 5 16 8

Altered mental status 1 2 3 1.5

Diabetic 0 2 2 1

Ill person 15 15 30 15

Falls/Injured Person 19 9 28 14

Lift assist 2 1 3 1.5

Monthly Incidents by Type - Fire/Rescue
Nature Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD Avg/Mo.

Structure Fire - Total 5 3 8 4

Auto/Mutual AId SF 1 1 1 1

Working Fires - Total 2 0 2 1

Auto/Mutual Aid WF 1 0 1 1

Vehicle Fires 3 0 3 2

Outdoor Fires 0 1 1 1

Haz condition 5 4 9 5

False alarm 2 12 14 7

Service Calls 13 0 13 7

Extrication / Rescue 1 0 1 1

EMS Disposition
Disposition Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Transported No Lights/Siren 45 40 85 53%

Transported Lights/Siren 6 4 10 6%

Deceased - No Resus. 1 0 1 1%
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Release at Scene 18 3 21 13%

Against Medical Advice 22 11 33 21%

No Patient Found 3 1 4 3%

Canceled Prior to Arrival 1 0 1 1%

Deceased - Attempt. Resus. 2 0 2 1%

Transported by Pvt. Vehicle 1 1 2 1%

Total Patient Encounters 99 60 159

Level of Service Provided
Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Basic Life Support 18 13 0 0 0 0 0 0 0 0 0 0 31 22%

Advanced Life Support 69 44 0 0 0 0 0 0 0 0 0 0 113 78%

Total 87 57 0 0 0 0 0 0 0 0 0 0 144

Duty Crew Staffing
Staffing above 3 includes volunteer and orientation shifts
12-Hour Shifts Jan* Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD % YTD

2 Personnel 7 2 9 7%

3 Personnel 45 42 87 71%

4 Personnel 11 12 23 19%

5 Personnel 2 2 4 3%

On-Duty EMS Certification Level
24-Hour Periods Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Basic Life Support 2 1.5 0 0 0 0 0 0 0 0 0 0 3.5

Advanced Life Support 29 27.5 0 0 0 0 0 0 0 0 0 0 56.5

Total 31 29 0 0 0 0 0 0 0 0 0 0 60

Unit Responses
Unit Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total

MEDIC 26 134 115 249

RESCUE 26 111 88 199

26 RESP 245 203 0 0 0 0 0 0 0 0 0 0 448

MEDIC 27 36 14 50

ENGINE 27 24 25 49

TANKER 27 1 0 1

ARFF 27 OOS 0

LIGHT PLANT 0 0 0

27 STAFFED 14 20 34
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27 RESP 61 39 0 0 0 0 0 0 0 0 0 0 134

MEDIC 28 26 6 32

ENGINE 28 5 0 5

LADDER 28 15 5 20

TANKER 28 1 0 1

ARFF 28 4 0 4

AIR UNIT 28 0 0 0

UTILITY 28 8 6 14

28 STAFFED 14 8 22

28 RESP 73 25 0 0 0 0 0 0 0 0 0 0 98

CHIEF 27 29 13 42

CHIEF 28 19 12 31

EMS 26 29 15 44

BATTALION 26 16 7 23

BATTALION 27 3 5 8

BATTALION 28 3 1 4

ADMIN RESP 83 46 0 0 0 0 0 0 0 0 0 0 152

TOTAL 871 607 0 0 0 0 0 0 0 0 0 0 1478

PLANNING SECTION
Capt. Brandon Rosebrock

Training
Training Hours Offered 16

Personnel Training Hours 151.75

Avg. Drill Attendence 11

Drills & Training Opportunities

● 4 - Regularly scheduled drills
● 1 - Day shift pre-plan
● 1 - Pediatric Advanced Life Support (PALS) refresher
● Note: decrease in drill attendance due to 8 members enrolled in FFI course

Additional Training

● Capt. Rosebrock has completed the Fire Officer 2 course
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Grants & Major Donations

● Assistance to Firefighter Grant has been submitted for $436,652.00 to replace 44 SCBA packs
● Gary Sinise grant that was submitted for 7 complete sets of turn-out gear will be decided on at the end of

March (no cost to the Township if awarded)

Grants & Needs-Based Discounts 2024 YTD

Source Use Amount Responsible

NA NA NA NA

TOTAL $0

Community Risk Reduction
Deputy Chief Dave Henninger

Life Safety Inspections

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec YTD

Inspections Completed 0 6 6

Community Paramedicine
Coordinator Becky Rosebrock

● General
○ Working with Lake Local Schools on implementing the statewide “Handle With Care” program that

helps look after children after critical stress incidents outside of school.

● CPR Training
○ Nothing to report

● Opioids
○ Nothing to report.

● Cardiac Arrest Registry to Enhance Survival (CARES) Program
○ 2 reports submitted.

● Stop the Bleed
○ Nothing to report.

● Infant Safe Sleep
○ Received a Memorandum of Understanding for review that would allow us to help provide

cribettes for struggling families.

● Senior Citizen Safety
○ 15 people completed fire extinguisher training at the Northeast Senior Center in Walbridge.
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Community Outreach
Coordinator Steve Shaner

● 2/24/24 – Duty crew attended 1483rd Company Call To Duty Ceremony at Lake High School

LOGISTICS SECTION
Capt. Brandon Rosebrock

● Nothing to report

FINANCE SECTION
EMS Billing Report

2024 Current Period
Charges

Prior Period
Charges Total Charges Deposits Adjustments Balance

January $18,328.10 $49,289.55 $67,617.65 $23,300.80 $33,753.56 $108,982.33

February $1,535.60 $45,772.70 $47,308.30 $25,951.16 $28,172.89 $102,166.58

March

April

May

June

July

August

September

October

November

December

Total $19,863.70 $95,062.25 $114,925.95 $49,251.96 $61,926.45

Monthly Avg. $57,462.98 $24,625.98 $30,963.23
Source: Great Lakes Billing Associates
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